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Message Text 

UNCLASSIFIED 

PAGE 01 GUADAL 00370 01 OF 02 091720Z 
ACTION CA-01 

INFO OCT-01 ARA-14 ISO-OO VOE-OO SCS-06 PPTE-00 A-01 
PER-05 MMO-04 ABF-01 /033 W 

035847 091729Z/41 

P R 082000Z MAR 78 
FM AMCONSUL GUADALAJARA 
TO SECSTATE WASHDC PRIORITY 3943 
INFO AMEMBASSY MEXICO 

UNCLAS SECTION 1 OF 2 GUADALAJARA 0370 

E.O. 11652: N/A 

TAGS: CGEN, PAER, ABUD 

SUB J : CONSULAR PACKAGE FY-1980 

REF: GDL 0304, STATE 016438 

SUBSEQUENT TO TRANMISSION OF ORIGINAL TELEGRAM ON CONSULAR 
PACKAGE, POST COMPLETED A STUDY OF THE NIV OPERATIONS THAT 
PROMPT THE FOLLOWING AMENDMENTS. DELAY IN MAKING THE CHANGES 
IS REGRETTED BUT IS BELIEVED THE FOLLOWING FIGUERES REFLECT 
MORE ACCURATELY THE LIKELY DEVELOPMENT OF NIV WORK AT THE 
POST. ORIGINAL REPORT IS NOT BELIEVED TO HAVE PROPERLY 
PROJECTED WORKLOAD INCREASES, NOR DID IT ALLOW FOR STAFFING 
INCREASES NECESSARY TO IMPROVE THE QUALITY OF VISAS ISSUED. 

AFTER REVISING FIGUERS AS REFLECTED BELOW FOR SCHEDULES H 
AND V OF CONSULAR PACKAGE POST CONSULTED WITH EMBASSY AND 
CONFIRMED THAT THE NEW FIGURES WERE MORE CONSISTENT WITH THOSE 
PROJECTED BY EMBASSY FOR SIMILAR PERIODS. CONGEN HAS PERCEIVED 
NEED TO DEVOTE MORE WORKHOURS TO NIV FUNCTION TO IMPROVE 
QUALITY OF NIVS ISSUED. TO THAT END, POST HAS ADDED AN OFFICER 
FSO-6 DAVID RANDOLPH) TO UNIT WITH SUPERVISORY RESPONSIBILITIES, 
REPORTING DIRECTLY TO PRINCIPAL OFFICER. ADDITIONAL NEED FOR 
QUALITY PURPOSES IS THE FRAUD OFFICER, PREVIOUSLY REQUESTED, 

TO ASSIST BOTH NIV AND IV UNITS. 

UNCLASSIFIED 

UNCLASSIFIED 
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SCHEDULE II 

ARA 

MEXICO GDL 
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15. 42,689 49,000 56300 64700 

16. 14,615 16,300 19000 21600 

17. 57,304 65,300 75300 86300 

MANHOURS UTILIZED: 

AMERICAN 

18. 3010 4300 5000 5800 

19. - 

20 . - - - - 

21. 3010 4300 5000 5800 

LOCAL 

2. 2472 5400 6200 7000 

23. - - - - 

24. - - - - 

25. 2472 5400 6200 7000 

26. 5482 9700 11200 12800 

27. NIV FEES COLLECTED 3,250 DOLLARS 

28. BORDER CROSSING CARDS FY-77: 379 

29. CREW LIST VISAS FY: 1977: 3 

30. NAMES ON CREW LIST VISAS FY- 1977: 105 

SCHEDULE V 
UNCLASSIFIED 

UNCLASSIFIED 
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ARA 

MEXICO GDL 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 


76. 

AUTHORIZED 9-30-77 

6 

4 1/2 

1/2 

0 

11 

77. 

AUTHORIZED 1-31-78 

6 

4 1/2 

1/2 

0 

11 

78. 

FILLED 1-31-78 5 

4 1/2 

1/2 

0 

10 



UNCLASSIFIED 


NNN 
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PAGE 01 GUADAL 00370 02 OF 02 091 830Z 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


ACTION CA-01 

INFO OCT-01 ARA-14 ISO-OO VOE-OO SCS-06 PPTE-00 A-01 
PER-05 MMO-04 ABF-01 /033 W 

037697 091845Z/41 

P R 082000Z MAR 78 
FM AMCONSUL GUADALAIARA 
TO SECSTATE WASHDC PRIORITY 3944 
INFO AMEMBASSY MEXICO 

UNCLAS SECTION 2 OF 2 GUADALAJARA 0370 

INCREASE/DECREASE: 

79. REQUIRED FY-1979 5" 

80. REQUIRED FY-1980 1 

LOCALS: 

81. AUTHORIZED 9-30-77 16 8 2 0 26 

82. AUTHORIZED 1-31-78 16"7(PIT) 9 2 0 34 

83. FILLED 1-31-78 13"7(PIT) 9 2 0 31 

INCREASE/DECREASE 

84. REQUIRED FY-1979 8 

85. REQUIRED FY-1980 1 

" INCLUDES 2 OFFICER POSITIONS THAT DEPARTMENT HAS ALREADY 
PROMISED FOR FY-1978. 

BLEVINS 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 08 mar 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978GUADAL00370 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7801 06-0659 

Format: TEL 

From: GUADALAJARA 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780394/aaaadblh.tel 

Line Count: 147 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 3cce97cb-c288-dd1 1-92da-001cc4696bcc 
Office: ACTION CA 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 16438 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29 mar 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: N/A 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3407773 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR PACKAGE FY-1980 
TAGS: CGEN, APER, ABUD 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/3cce97cb-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
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EO Systematic Review 
20 Mar 2014 
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